Lesson Learned

From
Earth quake, 2005”

1. We have observed for our experience that all hazards are natural and all disasters are man made. 
2. There is a definite relationship between demographic changes, underdevelopment (governance), environmental degradation, and occurring disasters. That relationship needs to be understood on scholarly grounds and for that educational institutions needs to be involved and funding should be available for relevant researches. 

3. Focus on most vulnerable is most important. In disaster everybody is hit but there is a differential impact depending on class of the victim. 

4. Its an observation that the inertia to act in emergency has strong correlation with the size of the organisation; bigger the organisation longer it takes to act, in otherwise time pressed situations 

5. Timely access to information is a key issue in DM, hence needs to be available to all actors and stakeholders. A centralized system for info collection and dissemination, employing all means, is always required. Emergency and development interventions, for their effectiveness, should be grounded in information and its analysis. 

6. Post disaster media coverage is not adequate enough. Therefore by looking just at media coverage one could not construct “before and after scenarios”. Nevertheless, liaison with media, both electronic and print media is instrumental for the sensitization of donors as funding quantum is strongly related to the media coverage of a disaster. 

7. Institutional Donors, most of the times are devoid of mechanisms that can otherwise bring more scientific and realistic analysis of the society. In the aftermath of any disaster, the “tyranny of urgent” prevails and gender concerns are overlooked or dismissed as irrelevant. To bring gender perspective to Disaster Management, research and data disaggregated by sex is needed. 

8. The environmental impact assessment of this disaster and relief and reconstruction activities is often not considered. 
9. Land sliding, timber business and consumerism are interlocked and takes its toll on environmental degradation which probably means more disasters; so it’s a vicious cycle, in which we are trapped. 
10. It is often pushed, heralded and cited in various meetings that duplication should be avoided, to avoid wastage of resource. Lip service to avoid duplication is always paid but observed that overshadowed by donors’ priorities’. Organisations being prisoners of mandate, tried hard to coordinate at field level but the respective head offices, usually not located in Pakistan, have their own perceptions, hence priorities, about the situation. The only coordination possible is in terms of information, not resources.  

11. Two biggest indicators for the success in post disaster interventions is that no body should die with hunger and no body should live without adequate shelter. 
12. Housing and rehabilitation should be linked with restoration of livelihood and that should take vulnerable groups into account as they are the usual left outs. 
13. The impact of housing on demography, socio-economic indicators, environment and gender needs to be preempted and thoroughly thrashed out before launching of the intervention and for that development of scientific models/alternative scenarios are needed. 
14. Most of the times organisations resort to out sourcing, due to lack of in-house expertise, work load or extravagant funds available for a particular research that have to be spent. Outside commissioning of research results in the suffocation of the in-house expertise, at the same time, availability of in-house expertise, all the time, is not always possible 
15. Women are found to be strong advocates for preparedness measures at the community level because they understand what disaster means to the day-to-day realities of life. Moreover, monitoring of disasters is the first step in preparation of the disasters 

16. An absence of institutional capacity in gender analysis is reflected in relief efforts, which do not include a gender perspective in their norms and process. Like women, men are also prisoners of specific gender roles and may suffer other ‘types’ of disadvantages. Example: usually they do not know cooking and seems helpless when received food items. Traditionally seen as providers and protectors, in times of disaster, men struggle with the feelings of inadequacy and failure. Men are supposed to take more risks during and after disasters. In disaster situations, women often take ‘male’ tasks; an opportunity to change society's conception of women capabilities. 
17. The space needs to be created where all the stakeholders can lobby for their interests. 
18. In case of IDPs, camps are usually managed by men and its impossible for IDP women to express the Sexual and Reproductive Health needs, thus amplifying the existing gender barriers. 
